Finance and Governance Committee

MEMBERS OF THE PUBLIC AND PRESS ARE WELCOME TO ATTEND
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Summons to attend meeting to be held on
Wednesday 02" May at 5:15pm

at the Council Offices, Market Street Carnforth

To receive apologies for absence
To receive declarations of interest

To consider Minutes of the meeting held on Wednesday 14" March
2018

To consider items of urgent business

To adjourn the meeting for a period of public discussion (Note: Any
matters needing a ‘decision’ will be considered as an agenda item at a
future meeting)

To consider financial management, monitoring and reporting
arrangements

To consider financial accounting systems and software requirements

To consider banking arrangements (Barclays and Unity Trust Banks)
update

To consider Quarter 4 income and expenditure account transactions as
at 31 March 2018

To consider update on the General Data Protection Regulations (GDPR)
(papers enclosed)

To consider call for a By-election and associated costs

To consider update on actions and recommendations:

a) Acquisition of IT/Office equipment;

b) War Memorial — position on criteria for grant applications;
¢) Civic Hall matters;

d) Noticeboard for Whelmar Estate;

To review role of the Finance and Governance Committee



Finance and Governance Committee
MEMBERS OF THE PUBLIC AND PRESS ARE WELCOME TO ATTEND

Town Clerk 26 April 2018

28 Wilson Grove, Heysham, Morecambe, LA3 2PQ
Tel: 07756 080030
Email: clerk@carnforthtowncouncil.org
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CARNFORTH TOWN COUNCIL

Finance and Governance Committee

Minutes

Held in the Council Chamber, Council Offices, Market Street,
Carnforth

18:30 Wednesday 14t March 2018
ATTENDANCE:
The following committee members were present at the meeting:

Cllr P Gardner (Chair,) Clir Wooff (Mayor) Clir Parker, Cllr Bromilow, Clir
Gristenthwaite

ALSO IN ATTENDANCE:

Fin 17 /78 To receive and consider apologies for absence and to make

declaration of interests relevant to matters on this agenda.

Apologies were received from P Charnley, Town Clerk who had a conflicting
appointment.

No declarations of interest were made at this time.

Fin 17 /79 Consider and recommend acceptance of the minutes of the

meeting of the Finance Committee held 14" February 2018
to the Town Council.

It was proposed that the minutes of the Finance and Governance Committee
meeting held on 14" February 2018 be recommended to the Town Council.

Proposed: Clir Parker, Seconded: ClIr Grisenthwaite

By unanimous approval it was resolved that the minutes of the Finance and
Governance Committee meeting held on 14% February 2018 be recommended to
the Town Council.

Fin 17 /80 Representations from members of the public.

There were no representations from members of the public.
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Fin 17 /81

Fin 17 /82

Fin 17 /83

Fin 17 /84

Fin 17 /85

Fin 17 /86

To Receive/Consider the Income & Expenditure report for
February 2018

It was proposed that the Income and Expenditure Report for February 2018 be
recommended to the Town Council

Proposed: ClIr Parker, Seconded: Clir P Gardner

By unanimous approval it was resolved that the Income and Expenditure Report for
February 2018 be recommended to the Town Council.

New town clerk arrangements.
The new Town Clerk, Bob Bailey, will commence his employment on 15t April 2018.

A meeting has taken place with Bob Bailey, the incoming Town Clerk, to discuss his
terms and conditions and a Draft Contract of Employment has been drawn up and
has been sent to Neil Oldfield’s Solicitor’s for advice. Clir P Gardner and CliIr
Grisenthwaite will contact the other Parish Councils that Bob Bailey works for to
discuss any financial arrangements, e.g. training costs, that are incurred.

A discussion took place as to the start times of the Finance and Governance
meeting and it was it was proposed after discussion with Bob Bailey that this
meeting would be changed to commence at the earlier time of 5pm.

Proposed: Clir Wooff, Seconded: Cllr Bromilow

By unanimous approval it was resolved that future meetings of the Finance and
Governance Committee would start at 17:00.

General Data Protection Regulations

On the 25" May 2018 the General Data Protection Regulation (GDPR) comes into
effect in the European Union and Carnforth Town Council will undertake work to
ensure it is compliant with the new legislation.

After discussion with regards to the key points that need to be covered it was
agreed that Cllr P Gardner will work with the Town Clerk in order to ensure that all
Councillors have a corporate awareness of the requirements of GDPR and to
ensure a clear audit trail is in place to show compliance.

Action: ClIr P Gardner and the Town Clerk to work on a plan of action.

Problems with banking at Barclays.

There is a need to check that all financial arrangements are in place for a smooth
transition of banking arrangements for Carnforth Town Council.

Action: Request that as a matter of urgency P Charnley the current Town Clerk
being the named Responsible Finance Officer should contact Barclays and a
meeting be planned to ensure any outstanding actions which will enable a
transition to take place are actioned.

Finance and accounting systems in use at Carnforth Town
Council.

This business was deferred until the April meeting of the Finance and Governance
Committee.

Noticeboard for Whelmar estate Neighbourhood Watch
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Fin 17 /87

Fin 17 /88

Fin 17 /89

Fin 17 /90

It was discussed and agreed that the Town Council should purchase a second
community notice board and that in partnership with Neighbour Watch this could
be used by them and the wider community.

It was proposed that a noticeboard should be acquired by the town council.
Proposed: Clir Grisenthwaite, Seconded: Clir Parker

By unanimous approval it was resolved a noticeboard should be acquired by the
town council.

Action: ClIr P Gardner to check with planning regarding the siting of the boards and
Cllr Gristenthwaite to liaise with the Neighbourhood Watch Co-ordinator.
Quotations received for repairs to the War Memorial.

A discussion took place about the general maintenance and essential repairs of the
War memorial.

Action : ClIr Gristenthwaite will contact the War Memorial Trust to establish the
criteria for applying for a grant and then to feedback to the Finance and
Governance Committee.

Lancaster CVC Reach L.T Project

A general discussion about the project took place and it was agreed that a
response to the project officer should reflect that if the project have the
equipment and volunteers, that the Town Council should work with the project to
try source locations in the Carnforth area.

Action: Cllr P Gardner to feed back to the Project Manager for this project.

Committee on Standards in Public Life review of local
government ethical standards.

More information was required with regards to this item and a discussion need to
take place with Bob Bailey. This business was deferred to the April meeting of the
Finance and Governance Commitee.

Urgent items of business
Grant application

An application has been received from Carnforth Scouts for security door and
windows for £1088. Papers had been circulated to all Councillors by the Town Clerk
in advance of the meeting and there is a great deal of information supplied. Clir
Wooff and Cllr Bromilow had sponsored the application.

It was proposed that a grant of £1,088 is made from the Community Benefit Fund
to the 1%t Carnforth Scouts as soon as possible is recommended to the town
council.

Proposed: Clir P Gardner Seconded: Clir Parker

By unanimous approval it was resolved that a grant of £1,088 is made from the
Community Benefit Fund to the 1%t Carnforth Scouts as soon as possible is
recommended to the town council.

Civic Hall land subsidence
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A problem of subsidence has been raised with regards to Town Council land
outside the Civic Hall. It was agreed by all in attendance that this is a matter of
urgency, due to Health and Safety reasons.

It was proposed that Clir Parker will arrange for a local tradesman to undertake
investigatory work to identify the problem and make repairs as a matter of
urgency.

Proposed: Clir Gardner Seconded: Clir Gristenthwaite

By unanimous approval it was resolved that ClIr Parker will arrange for a local
tradesman to undertake investigatory work to identify the problem and make
repairs as a matter of urgency.

Meeting closed: 19:10

Next meeting 11%* April 2018 17:00
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Carnforth Town Council

Minutes of the Finance & Governance Committee meeting
held at the Council Offices, Market Street, Carnforth on
Wednesday 11t April 2018

This meeting was not quorate



GENERAL DATA PROTECTION

REGULATION (GDPR)

SLCC

Society of Local Council Clerks

Professional Supportive Innovative

THE ICO CHECKLIST OF STEPS TO TAKE NOW
SLCC’S ADVICE AS HOW TO PROCEED

You should make sure that decision makers and key people in
your organisation are aware that the law is changing to the GDPR.
They need to appreciate the impact this is likely to have.

For all local councils the Council itself, as a corporate body, is the
formal Data Controller. Report to the Council on its obligations. The
ICO website has a useful guide (and lots of other helpful information)
here. SLCC's Data Protection webinars will give you a basic
understanding of the GDPR. Click here to view the webinar dates.

The presentation given by the National Legal Advisor to recent
Regional Training Seminars and the Practitioners’ Conference can
be accessed here. You may find this presentation useful in

explaining the issues to your Council.

Our principal sponsors, Came and Company Local Council
Insurance, have also prepared a very useful summary document of
GDPR as well as a helpful “10 steps to cyber security” which can
be found here.

The National Association of Local Councils (NALC) has published a

Guide to GDPR for its member councils.

SLCC has also published Advice Notes and magazines articles
covering GDPR which are available here

You should document what personal data you hold, where it came
from and who you share it with. You may need to organise an
information audit.

Your Society has prepared a set of model data audit schedules for
different sizes of councils which will help you record all the data
you hold, why you are holding it, the legal basis for holding it,
whether consent is necessary and how you should be protecting it.

They can be accessed here.

If you are having difficulty completing a schedule for your council, the
Advice Service may be able to help in general terms. Three senior
members of the Advice Team are studying for the BCS Certificate in
Data Protection which they hope to have completed by the end of Agpril.

However, your Society is able to offer additional help to individual
councils for a fee. If you wish to pursue this option please email
consultancy@slcc.co.uk

You should check your procedures to ensure they cover all the
rights individuals have, including how you would delete personal
data or provide data electronically and in a commonly used
format.

Your Society has prepared a model policy to cover this. It can be

accessed here

4 COMMUNICATING PRIVACY
INFORMATION

You should review your current privacy notices and put a plan in
place for making any necessary changes in time for the GDPR
implementation.

Model privacy notices are available here

5 LAWFUL BASIS FOR PROCESSING
PERSONAL DATA

You should identify the lawful basis for your processing activity in
the GDPR, document it and update your privacy notice to explain it.

The model data audit schedules will help you do this here

You should update your procedures and plan how you will handle
requests within the new timescales and provide any additional
information.

A model procedure is available here

You should review how you seek, record and manage consent and
whether you need to make any changes. Refresh existing
consents now if they don’t meet the GDPR standard.

Model letters seeking consent are available here
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You should make sure you have the right procedures in place to
detect, report and investigate a personal data breach.

A model procedure is available here

You should start thinking now about whether you need to put
systems in place to verify individuals’ ages and to obtain parental

or guardian consent for any data processing activity.

It is unlikely many local councils will be holding data relating to
children but, if you think you may be doing so, please contact the

Advice Service for specific advice.

10 DATA PROTECTION BY DESIGN
AND DATA PROTECTION

IMPACT ASSESSMENTS

You should familiarise yourself now with the ICO’s code of
practice on Privacy Impact Assessments as well as the latest
guidance from the Article 29 Working Party, and work out how
and when to implement them in your organisation.

The key point here is minimising the risk to information privacy -
the risk of harm through use or misuse of personal information.
The ICO says that some of the ways this risk can arise are through
personal information being:

inaccurate, insufficient or out of date;

excessive or irrelevant;

kept for too long;

disclosed to those who the person it is about does not
want to have it;

used in ways that are unacceptable to or unexpected by
the person it is about; or

not kept securely.

The Council will have to take full account of these requirements
(which can be reformulated as Data Protection Impact
Assessments a draft of which can be found here), when adding to
or reviewing our existing ways of working. The Information
Commissioner has provided more information on this, which can

be accessed here and here

You should designate someone to take responsibility for data
protection compliance and assess where this role will sit within
your organisation’s structure and governance arrangements. You
should consider whether you are required to formally designate a
Data Protection Officer.

As local authorities all town parish and community councils must
appoint a Data Protection Officer (DPO). A member of staff can be
a DPO provided they have no conflict of interest and meet the
other criteria for the position. SLCC believes that in certain
circumstances a Clerk to a smaller council can be the DPO.
Separate guidance on this will be available later, please see the

CEO's introduction for details.

If your organisation operates in more than one EU member state
(i.e. you carry out cross-border processing), you should determine
your lead data protection supervisory authority. Article 29
Working Party guidelines will help you do this.

This point does not relate to most local councils, except when

involved in twinning events.

Data Protection or any other
queries? Your SLCC Advice
Team is here to help.

Our team of experienced practitioner clerks supported
by specialist experts on finance, law, VAT, employment
and planning are just an email or phone call away. Our
service standard is to respond to your query by the
end of the next working day not 48 hours.

>4 Advice@slcc.co.uk B (/) 0845 450 6156
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